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MEMCRARDIM POR: Inspector General

SUBJECT ¢ Coordinstion of Work of the Management Improve-
aent Btaff with the Office of the Inspector
Genersl

REFERENCE : Mamo for A.DD/A from I0 dated 25 Jan Sk, same
subject

1. I am vholly in accard with your suggestion to avoid dupli-
cation of sctivities between the Managsment Improvement Starf (MIS)
of the Office of the Comptroller wnd the Ingpector Genersl through
coordination of work projects.

2. 8ince the studies undertaien by the MIS are for purposes
considerably different from the investigations of your 0ffice, some
apparent duplication of effort may be necessary for the accomplish-
ment of separate objectivea. The corments and suggestions which
you may desire to offer on proposed MIB projects will be given
sppropriate considerstion in the conduct of its studies, but I do
not believe they should de o determent to or a condition of
successful completion of projects.

3. The MIS will be instructed to sdvisellEEEE -y tele- 25X1A
phone before any stuldy is initiated. In the event your Office has
no comuentis or dssires to offer suggestions of a relatively routine
nature, telephomic reply may be nade to the MIS. However, if there
are sny major coemwents, cobjections, or suggesstions which would
ceuse o material devistion to or conflict with the snticipated
program, I would agpreciate having them submitted to me for review.

4. Since the MIS has been submitting regular woekly reports
to the Comptroller on projects in process end projects scheduled
for the near future, I suggest that the Comptroller transmit this
information to you weekly rsther than on s mouthly basis.
'7/(

L. K, WHITE ﬁ
Acting Deputy Director
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